Mission
Make it simple for hospitality operators to
run their businesses intelligently, efficiently
and profitably.

Vision
Holistic hospitality management that brings the team together. Use our passion for
technology to make hospitality successful, exciting and enjoyable for everyone.
Kobas combines keys aspects of hospitality business management into a single, easy to use, holistic
application that can be tailored to suit various business needs and user authorities. By using modern
technologies and combining traditionally separate applications into one platform, Kobas can provide
this valuable enterprise service at an accessible price.
With Kobas as a single source of truth for operational intelligence, staff efficiency is improved,
compliance ensured, and training can be streamlined. This allows teams at all levels to reduce their
administration time and instead focus on what’s important: their customers.

EPoS

Your Team

Why Kobas?
Kobas helps you run a better hospitality business. You’re more efficient,
more structured, more accurate and therefore more profitable, allowing you
to scale up - something Kobas also makes a doddle.
Got a new supplier for chips? Make changes across hundreds of recipes in seconds. Opening a
new location? Use our tools to build your team in a streamlined way and know all your business
process are in place from day one. Want to run a loyalty scheme or give your best customers a
special reward? All part of the Kobas package.
Kobas was designed as a holistic system from the very beginning, built on our four pillars of
rock-solid EPoS, providing tight operational control, and helping to manage productive teams
with the goal of delighting your customers. As a single system solution, all aspects of business
management are tightly and smoothly integrated.

By introducing cutting

edge technology to
our country pubs, Kobas enables us to provide
a quality service on site as well as making sure

This results in one platform that lets you control more of your company than any other solution,
and as it’s all provided by a single supplier, you know it all works together. The Kobas Cloud,
EPoS and Customer Interaction Centre platforms all use the latest technologies, so you know
you’re always at the forefront of innovation.

head office gets all the data they need from our
Put simply, Kobas could well be the only system you’ll ever need.

geographically dispersed venues.
Mark Robson, Managing Director of RML
& Chair of British Institute of Innkeeping

Interested? Read on to find out how Kobas can help take
your business to the next level.

We spent a long time looking at all the options on the

market. Kobas were the only company that provided

a system we could use immediately and we felt we could
work with to enhance over time. Two years later and I’m very happy
with the choice we made and the impact it’s had on our business.

Lower holding stocks, more accurate
recipes and a reduction in manager time.

Jim Robertson, Group Operations Director
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Operators in all hospitality sectors reap the
benefits of our holistic approach. Kobas joins up
all areas of your business to give you exceptional
insight and control and simplifies operations for
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Our outstanding support service also ensures you
realise the biggest benefits for your business by
choosing Kobas. We’re a small UK based team, allowing
us to assist you quickly, personally and knowledgeably.
Unlike other technology companies, we put our clients
and their success first.
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EPoS

Kobas has proven experience as the operational foundation of a wide range of hospitality businesses. Our
platform is flexible enough to be moulded to fit your business, giving you access to enterprise software for
a fraction of the cost of a custom solution, and bringing best practice to the fore.
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EPoS
Bulletproof EPoS is the foundation successful
business systems are built on
By introducing

No matter what hospitality business you’re operating, one of the first things everyone knows they need
to get sorted is an EPoS system. Recent years have seen an explosion in the number of companies offering EPoS in all its
various guises. There are traditional EPoS vendors that have 20+ years in the market and there are disruptive tablet-based
“app” EPoS providers; both have strengths and weaknesses.
It’s a good idea at this point to decide upon your venue’s EPoS priorities before looking any further. For instance, if you
operate a fast-paced counter service venue, speed of transaction is going to be high on your list, but if you’re in a bar where
bottles and glasses are being thrown around, a robust unit is likely a priority. Do you want to take mobile orders? Should
the PDQ integrate with the EPoS terminal? Would adding a customer facing screen enhance your customers’ experience?

Features of the Kobas In Venue systems are:
• Incredibly responsive touchscreen technology
for the fastest speed of service
• Intuitive and attractive layout which reduces
training times
• Tablet or fixed till based EPoS with identical
features for consistent service
• PDQ integration
• Auto-applied discounts and promotions
• Discount code system for use with traditional
marketing and gift vouchers
• Timed pricing groups, such as happy hour
• Unlimited payment methods, including cashless
• Split, merge and part pay bills
• Reservation system integration including deposits
• Time & attendance tracking

Beyond the EPoS itself, you’ll need to look at how your
operation is going to function behind the scenes, after a
customer has placed their order. Traditionally, kitchens
and make stations would require a printer to inform
staff of what to make, but there is now the option of
switching to screens.
We believe Kobas EPoS really is the best of both worlds
and flexible to suit any business. Like traditional suppliers,
our EPoS is robust, feature rich, easy to use and, crucially,
tolerant to internet outages. But it is also modern, fast,
tablet friendly, easy to update, and constantly improving
as our team issue weekly improvements.
Kobas EPoS uniquely combines wider business needs by
offering customer loyalty management, rota-aware staff
clock in/out and break management, and stock wastage
functionality direct from its tablets and till interfaces. This
unites your front and back of house teams by providing
a robust, always-on operational tool within your venue.
It can even allow your team to upload their end of day Z
reading by QR code from their smartphone in the event
that your venue’s internet connection is down, ensuring
your head office team always have the information they
need across your business.

Our bars trade at a frenetic
pace, at peak we need to
serve customers in less than
two minutes or we’re losing
revenue. Having a

rock-solid EPoS
system that can take

orders quickly, is simple to
use and intuitive to train staff
on is a must. Kobas has

able to confidently

Mark Robson
Managing Director

build

• Virtualised option for dark kitchens

with them.

• Automatic communication with kitchen and
prep stations

dispersed venues.

over the last decade we’ve been

and expand our group

• Online emulator for checking new menus are
correctly programmed

head office gets all the data they
need from our geographically

consistently exceeded
our expectation and

• Item countdowns to sold out

• Hierarchical menu system to reduce duplication

cutting edge
technology to our country
pubs, Kobas enables us to
provide a quality service
on site as well as making sure

Tobias Jackson
Operations Director

• Customer facing screen for advertising
and order checking
• Loyalty system integration
• Detailed user activity logs
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EPoS
If you’ve been in the game for a little while, or you’ve looked at a number of suppliers,
you know that for the most part, most EPoS providers have a large overlap in
the features they provide. Traditional suppliers will use
legacy software that needs to run on custom built till
hardware, while newer entrants prefer to work with
various tablets to give additional flexibility in terms
of till locations.
Kobas is positioned in the sweet spot between
old-school reliability and new-comer innovation,
where you can use a tablet if that fits your
style, but also have the option of a traditional
till for times when the wi-fi goes down. The
biggest advantage we have is that both our
traditional tills and mobile tablets run
exactly the same software, so your staff
only need to learn one system - slashing
the time and cost of training new
recruits.
Kobas continually uses the most upto-date technologies to ensure you always
have access to the most cutting-edge systems,
underpinned by decades of reliable software
delivery experience. Add to this our focus on a
slick and simple user interface and you have a
system that helps you deliver excellent service with
ease time and time again.
Depending on your service environment, you might like
to integrate your PDQ with the till. This can eliminate
keying errors and dramatically speeds up
serving a customer in locations where this is
high priority. Equally, you might like to add
a customer facing screen to your till, so the
customer can see their order is being entered
correctly, and observe marketing messages
at other times.

8
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Our EPoS has an extensive feature set.
Some of the most asked about include:
• Incredibly fast and responsive touch screens
• Fully customisable layout of pages and buttons,
using 12 colours and up to 70 items per page
• PDQ integration
• Customer facing displays
• Numerous options to split, merge and part pay
bills - allow the customer(s) to pay how they
want to
• Timed and manual discounts including:
• x items for the price of y items
• x items for a fixed price
• x percentage of all / specific items
• Buy x item, get y item for z price
• Buy x item, y item and z item for a fixed price
• Countdown to sold out features
• Timed pricing changes for happy hour etc.
• Waste, comps and manager items functions
• Deposit management and tab limits
• Loyalty program integration
• Barcode scanning
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Operational Control
Efficient operations lead to more profitable
and scalable businesses
No one gets into hospitality because they love data entry and spreadsheets, but that’s the reality for
many operators when they start out. Fast forward a few months, and hours of management and senior staff time is being
lost to these spreadsheets in an effort to generate vital business reports. Kobas helps you work smarter in nearly every
aspect of your operation, saving countless labour hours and letting your team do what they do best – delight your customers.
Kobas is built on the principle that frequent small and simple tasks are more likely to be completed accurately and on time,
which can then build on each other to give a rich and detailed view of the business. As a cloud-based system, Kobas can be
worked on, or viewed, from any internet connected device, anywhere in the world. It also offers real-time data so you can
feel connected to the business no matter where you are or what you’re doing.

We have systems to manage all the big things in
your business, such as:
• Ingredient management, with support for
multiple suppliers and pack sizes

We spent a long time looking at all the options on
the market. Kobas were the only company that

provided a system we could use immediately
and we felt we could work with to enhance over time. Two years
later and I’m very happy with the choice we made and the
impact it’s had on our business. Lower holding stocks,
more accurate recipes and a reduction in

manager time.

Jim Robertson, Group Operations Director

• Supplier order creation
• Delivery receipt
• Internal transfers
• Stock counts and line checks
• Item recipes and configuration options

On a day-to-day basis, we have a set of processes and procedures that ensure
all your venues follow the same structure and therefore give you data in the
same format for quick and accurate analysis. It covers things like:
• Safe counts
• Till floats
• Health & safety checks
• Petty cash
• Cash / card reconciliation
• Trading handovers
These relatively small tasks, performed in real-time,
build into a comprehensive set of reports and alerts
that give you maximum output with less effort.

10
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As our group grew we decided to
take on a central kitchen and our
old supplier wasn’t able to accurately
track our ingredient movements.

Switching to Kobas was the
best decision I’ve made as
everything now flows as it should do, and

I’m VERY happy I won’t need
to take any more meetings
with EPoS providers!
Tim Lees, Founder
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Operational Control
Introducing the Kobas Stock Control System
The Kobas Stock System is a one of a kind stock manager that tracks actual and theoretical usage
of every bottle, bag or pack of ingredients through your business. From each delivery, through
any transfers and batches created, Kobas can trace the origin of all ingredients contained within the
dishes and drinks your customers consume. The result is powerful cost analysis and accountability that
is second to none.
Such valuable analysis requires accurate information, and gathering that necessitates simple, easy to follow processes
that minimise errors and make the best use of your team’s time. This is exactly how the Kobas stock control system
operates: establish your ingredients, which can optionally form the base of batches, and then those ingredients and
batches are applied to your item recipes. These items can be placed onto one or more menus, before assigning the
menu to a venue with a price band.

BATCH
PRODUCT

INGREDIENT

The Kobas stock control system then tracks the cost and
use of ingredients, batches and sale items around the
whole of your estate in real time. By applying a FirstIn-First-Out (FIFO) principle, Kobas tracks every item in
every delivery, so that you always know the actual cost
of each sale, and discrepancies are quick and easy to
track down.
The ingredient setup not only allows you to note primary
and alternative suppliers, but you’re also able to flag
any allergens contained within it. As you make your item
recipes, this allergen information filters through, along
with costs that give a real-time margin and GP position.
You’re also able to add preparation instructions to
ensure product consistency across all staff and venues.

ITEM
RECIPE

MENU 1

MENU 2

VENUE
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Allergens and Dietary
Information

MENU 3

PRICE
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Letting your customers know what allergens
are in which ingredients has never been more
important, and Kobas comes with a customer
facing portal to help. Customers are able to
see a live version of your menu, select their
allergen and dietary requirements, and the
Kobas customer portal highlights the items
that meet their requirements.
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Operational Control
Ordering, transferring and using stock within your business is one of the most time
consuming and least enjoyable tasks your managers have to do in their work week. It takes
them away from shop floor where they enhance your customers’ experience and forces
them to do hours of data entry and form filling.

Stock Checks
The final, and often most disliked, part of the
stock cycle is the stock check. Even here Kobas
makes the process significantly smoother. Kobas
Cloud’s Stock Check functionality is optimised
for use on a tablet allowing your team to directly
enter stock check information as they go, even
where Wi-Fi reception is usually a limitation.

The operational control tools in Kobas take much of the tedium out of these processes, shorten the
time taken and improve their accuracy. In return you get a lower wage bill, happier staff and management influencing
the important aspects of your business – resulting in more sales and profit.

Orders and Deliveries

The benefits of this direct entry are considerable.
Compared to the old-fashioned process of
printing off a stock list, noting counts down and
later re-entering this information into a desktop
PC, Kobas saves materials and considerable
labour time. Additionally, Kobas permits the entry
of entire multi-packs, individual units, and even
part units, automatically calculating the correct
count and helping to eliminate mistakes and
minimise labour costs.

Placing orders with suppliers couldn’t be
easier with our ordering system. Pre-defined
rules allow you to restrict what a manager can
order and our intelligent prediction tools, call it
Ordering AI if you like, help ensure they order
enough, but not too much, every time. As a
cloud-based system, you can place your orders
from anywhere, and once it’s complete, the
order is instantly transmitted to your supplier.
This alone can save many staff hours and
hundreds of pounds in holding stock costs.
When the order is delivered, Kobas once again
has the tools you need to accept goods into
the business. Using a tablet, the delivery can
be checked against the order in real-time, any
changes in quantity and cost are flagged and
recorded, and a scan of the delivery note can be
attached by using the device camera. Simple,
accurate, accountable and always up to date.

Transfers
If your business has a central kitchen (CPU), or
transfers stock between sites, Kobas has precisely
the system you need to accurately record these
movements. Trading venues can select the ingredients
or batch prepared products they require in just the
same way they place an order from a supplier, and a
transfer request is sent to the supplying venue.
Kobas Cloud provides a Transfer Fulfilment Manager
which allows your team to monitor and manage all
transfer requests for their venue. Transfers progress
from pending, through processing and dispatched to
being received by the requesting venue. For central
kitchens Kobas provides an overview of transfer
requests resulting in a summary view of the
batch products they need to produce and with
appropriate deadlines.

14
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Operational Control
When you first open your business it’s key to get into a routine that allows you to delegate
tasks safe in the knowledge that they will be completed on time and in a certain way. As
you open additional locations this becomes even more essential as you’ll have more people
reporting to you and need all the data to be in the same format for easy comparison. Kobas
comes with a customisable set of opening, in-shift and closing tasks so you can rely on getting
the information you need, in the format you need it, on time and fully compliant.

1

3

Closing Tasks

Finally, when the day is done, your staff follow the closing
procedures to ensure everything is correctly accounted for
and the premises left ready for the next day’s trade. Balancing
your safe and till floats, accounting for petty cash, reconciling the
EPoS Z report to the cash and card transactions you have takes
care of the financials, while incident recording, hours worked and
venue handover notes complete the picture. Kobas also includes
a cash banking system so you can track the money out of venues
and into the bank account.

Opening Tasks

At the start of each
trading day Kobas
presents your manager
with a set of opening tasks to
be completed in a set order,
so you know they’ve started
the day the right way. From
counting the floats in your safe
and till drawers, to checking
the handover notes from
the previous day, everything
is recorded, tracked and
accountable. If you have
specific tasks that must be
completed on a daily, weekly
or monthly basis, you can add
these to this process meaning
your team is fully compliant.

4

Reporting

To keep everyone
on the same page,
Kobas sends emails at
specific points, typically
at the end of the trading
day and at the very start
of the trading week. These
ensure the headlines are
known to everyone and act
as a great reference point
in any discussion with
venue management.

2

In Shift Tasks

As the day progresses, you might
want your team to pay special
attention to certain areas, such as toilet
cleanliness or the temperature of various
cold stores. Kobas allows you to create
custom groups of tasks for managers to
complete, and as they can complete them
on a tablet in real-time, these actions are
tracked, accountable and your staff are
taken away from the shop floor for the very
minimum amount of time.

16
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Your Team
An engaged and motivated team give a better
customer experience
Every business, no matter the size, needs to manage
their people and the bigger you get, the more challenging the task. The team
management system in Kobas provides a centralised point of truth for
everything you need to know from a legal perspective and want to know at a
business level. As with all Kobas functions, the staffing system is available to
you anytime and on any device, anywhere you have an internet connection.
Whether you are performing routine functions or organisational changes,
you work with a single, consistent, organisationally accessible record for
each employee. Consolidating data in this way improves analysis and
enhances the recruitment process, while quick and efficient onboarding
saves hundreds of labour hours and the associated costs.
Your most common use of this section, however, will be to rota your staff and
manage their holidays. Our intuitive rota creator ensures a perfectly balanced
and costed rota every time, while the time off process is quick and simple, so
everyone knows who can work and when.

Features of the Kobas Team
Management System:

Benefits:

• Recruitment Portal

• Seamless, cloud-based, staff
lifecycle system

• Applicant tracking

• Reliable, accurate and intuitive

• New starter onboarding

• Single source of truth

• Full HR file containing:
• Training received
• Certifications
• Reviews & Appraisals
• Performance Management
• Right to Work
• Time & Attendance
• Skills Matrix

• Automatic data population

Using the
Kobas recruitment process
increased our applicant
to employee conversion rate
from 5% to 22% while

freeing up 600 head
office hours per year
and saving untold
amounts on 3rd party
recruitment.

Rich Baker, Managing Director

• Real time and accurate reporting

• Holiday & Time off Controls
• Rota Creation
• Staff communications
• Time & Attendance tracking
• Payroll

Managing, and more importantly,

retaining great talent has always
been a key priority. Since moving over to Kobas we’ve
been able to communicate with our staff in a
much better way. Staff can request their time off and

see their rotas online, while with the integration with Yapster
we know everyone is fully engaged and bought in to the company
culture. As a result we’ve seen churn rates

fall dramatically in the last 12 months.

Jordan Hallows, CEO
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Your Team
Recruitment and Applicant Screening
Finding the right people to join your team is hard work - it’s one of the most crucial decisions
you’ll make. Kobas offers a multi-stage recruitment system to help you track all candidates
on their journey, and keep you informed as they progress. The customisable process includes
applicant screening, phone interviews, trial shifts and face-to-face interviews, with the ability to
progress or reject candidates at any stage.

Fed up of getting incorrect or illegible email addresses
and phone numbers from candidates when they’ve
filled out a paper application form? Kobas eliminates
this common frustration through our intelligent
recruitment portal which asks candidates for all the
appropriate information in a format you can rely upon.
Furthermore, you’re able to save additional staff time,
and cost, by filtering out applicants who don’t meet
your criteria before they’re able to apply by using our
screening questions. These questions can either be
simple data gathering or if they’re deal breakers, like
the ability to work weekend evenings for instance, you
can use them to terminate the application process at
this point.

Onboarding
When someone joins your company there are many
legal requirements to follow, as well as your internal
needs. Kobas helps make this onboarding process
slick, simple and consistent.
Our system automatically saves data from the
moment they apply through the interview process
and generates a list of tasks that are required for
each new employee. Kobas outlines every step of the
onboarding process, which is customisable for your
organisation, and includes things like:
•
•
•
•
•

P45 capture
Right to work documents
Bank details
Emergency contacts
Uniform receipt

You’re able to add any additional tasks that you need
completed but can be sure that once someone has
completed this process, you have all the required
data securely stored.

20
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Your Team
HR File
The Kobas HR file is where you’ll find everything relating to your members of staff; it’s the
modern equivalent of that old filing cabinet, but all streamlined, secure, and stored in the Cloud.
The file starts with candidate applications, outcomes of their interviews and has their onboarding
documents added when they start.
As a fully-fledged member of staff, more information is held on Kobas throughout as their career progresses within your business.
As a completely digital system, you can do away with a large amount of impossible-to-track paper documents in most cases.

Some specific areas Kobas covers are:
Right to Work
It goes without saying that you should ensure everyone you employ has the right to
work for you. This should have been screened out during the application process, but if
not, or they have a time-limited visa, our Right to Work section stores visa expiry dates.
A list of forthcoming or overdue visa expiry dates may be obtained at any time.

Training & Certification
Do your staff need to be trained for first aid or food hygiene? Do you run an internal
certification program? If the answer to either of these is ‘yes’ then you can store
accreditation information within Kobas along with expiry dates, re-test dates and
scans of physical certificates.

Reviews & Appraisals
Over the years you’ll want to monitor the progression and development of your team.
Log your meetings with them in this section and be alerted when it’s time to schedule
the next catch up.

Performance Management
From time-to-time situations arise that need to be managed in a more formal process
for everyone’s protection. Follow our best practice guide to eliminate elementary
mistakes that ensure the outcome can be relied upon.*

Time & Attendance
Keep track of how much holiday a staff member has accrued, requested and taken, along
with sick days, lateness and other performance indicators in a single, concise section.

Skill Matrix
The Kobas skills matrix allows you to track which members of staff can perform certain
roles. When used in conjunction with our rota system it can prevent scheduling errors,
preventing mistakes such as assigning a kitchen porter to a head chef shift.

Staff information is safely stored online, is fully GDPR compliant and is
accessible by both the employee and the employer from anywhere at any time.
With our centralised system, your organisation can be on the same page at
all times.
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* Kobas covers the most common areas where mistakes are made but it is not a complete solution.
You should consult your own HR provider for complete peace of mind.
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Your Team
Holidays & Time Off

Rotas / Payroll

Managing leave requests can be a daunting task amongst the many other duties your senior
staff need to perform. It’s also a distraction from the more engaging focus of driving the business
forward. Kobas comes with a self-service holiday request system, allowing staff to request their
desired time off when convenient to them. It also displays the amount of paid holiday they have accrued to
date, and their total allowance if they work the full year.

Kobas comes with a powerful rota creator,
packed with features that make the creation of
rotas simple, accurate and on budget. It provides
controls against staff being given shifts when
they’re on approved leave, or if they haven’t got
the skills to do the job you’re asking of them. This
is backed up with financial information around
budget, recent trading and year on year trending
to make sure your business is staffed optimally
at every time of day.
Your staff are able to see their rotas on their
personal device, meaning that a printed rota in
the staff room can be a thing of the past.
When staff are working, they can have their time
and attendance monitored via Kobas EPoS. That
information is fed back to management ahead of
a formal approval of each staff member’s hours
for the day. At the end of the week, a final check
of who is being paid must be performed by a
senior member of staff, and once approved, the
data is ready for payroll.
This payroll data can either be exported to your
payroll software, or you can use the Kobas payroll
service to completely outsource the solution*.

Senior staff are alerted to new requests
and can see them in conjunction with
other information that will factor into
their decision to allow or decline the
request including: other leave, birthdays,
work anniversaries and special events
happening at the same time.
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* Kobas payroll is an additional service charged in addition to the usual monthly fee.
Please ask for a personalised quote.
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Your Customers
Exceptional guest experiences start before they
walk through the door
Customers are the lifeblood of every business and their expectations are getting higher every day.
While your staff are the face of your customer experience, Kobas works behind the scenes to help make every interaction
perfect and keep your business ahead of the game.
We understand there isn’t a one size fits all approach to your customer interaction, so you’re able to pick and choose the
elements of our Customer Interaction Centre that fit best with your brand, adding in others later if and when needed.

lots of data on

our customers, but it was all in
different places, making it hard
for us to get a clear picture.

Kobas helped us integrate

The Kobas Customer Interaction Centre (CIC)
includes the following, with more elements
being added all the time:

our loyalty card, reservations
system, wifi provider and
marketing suite into a

• Branded Customer App
• Customer Loyalty Schemes
• Vouchers

single customer view.
We’re now able to better
target our clients and
have seen a higher ROI than

• Discount Codes
• Table Reservations
• Room Bookings
• Customer CRM
• Email, SMS & Social Media Marketing
• Event Ticketing

we were expecting.

• Customer Wi-Fi

Sean Kelly, Finance Director

• Click & Collect Ordering

With so many ways of learning about your
customers, the Kobas CRM offers an incredibly
insightful view into the interaction you have
with your customers. This allows you to make
the best decisions when looking at which
events to run, promotions to offer and
even where to open your next location.
Most of these features are created by
the Kobas team, though we do work
with selected partners where it makes
sense, and you can always be sure that
all the relevant parts of your system will
talk to each other. This gives you a single
source of truth for all your engagement
with your customers in one place.
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We used to have
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We knew that we were

going to offer a loyalty

scheme from the moment
we opened but didn’t
want to go down the card /
stamps route. Kobas
were able to give us a

fully digital system
where customers have
access on their phones
and integrates

seamlessly with
our EPoS. The system
is flexible so we can
choose what rewards
to give when. The

customer feedback
has been great and
we couldn’t be happier especially as the reporting
shows the value it adds to
the business.

Duncan Edwards, Founder
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Your Customers
Loyalty System & Rewards
Loyalty schemes have been around for years, since the days of Green Shield Stamps, and today
85% of households in the UK are members of at least one loyalty scheme, with 29% of people
carrying five or more cards on their person. The good news is that loyalty schemes have come a long
way since the stamp days of the 50s and 60s. Today, Kobas loyalty schemes allow customers to identify
themselves either directly from their smartphone, or with a branded physical card, and of course their purchase history and
reward status information is all held securely online.
For every £1 your customers spend, they’re
given one loyalty point. Kobas then offers
loyalty point boosters which can add point
multipliers to drive trade at quiet times of
the week, or to incentivise the purchase
of particular product lines. Customers
accrue points on every purchase working
towards reward thresholds, which trigger a
voucher when reached. Vouchers can reward
customers in a variety of ways, from a simple
monetary discount on their next purchase,
through meal upgrades or a free side - the
options are endless.

Your customers can see how close they are to their next
reward in your branded Customer Interaction Centre, along
with the rewards they already have available and other
helpful things like their nearest venue, profile and more. All
this data feeds into a set of comprehensive reports where
you’re able to see what’s working, what isn’t, and who you
should be focusing on.
For more general promotional activity that isn’t targeted
at existing customers, Kobas offers versatile discount
codes. These can be used in a variety of media, from
printed adverts in a local paper to raffle prizes and offer
performance tracking combined with a strong incentive to
purchase. These codes link directly back to a discount, can
be shown as a collection of letters and numbers or as a
QR code, and can be set for a single use or multiple uses.
Everything is tracked, fully secure and reported on in depth.

The Kobas loyalty system has been designed
to be as frictionless as possible, adding less
then one second to the transaction time in
our quick service customers. Don’t have your
card? Not a problem, just use the code of the
receipt to add points to your account later.
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Your Customers
Kobas provides a variety of deep integrations with specialist services, which ensure your
customers have a smooth experience no matter what kind of venues you operate. Gone are the
days of having to piece together customer information from a range of services – Kobas brings
it all together. Some of our preferred partner integrations are detailed here to give an idea of the
benefits Kobas offers when placed at the centre of your operation.

Reservations
Many operations benefit from offering advanced
bookings for tables or other areas of your venue. Kobas
offers a basic reservation system which is perfect for
smaller venues. It allows for reservations and deposits
to be managed in advance, either in each venue or
by a team in a central office, and naturally integrates
completely with in-venue EPoS.
Specialist entertainment organisers DesignMyNight
can help operators attract business, and Kobas
integrates directly with their Collins booking platform.
Our DesignMyNight integration offers a seamless
experience where reservation information is transferred
to Kobas EPoS, offering in-venue staff a complete run
sheet for the day, ensuring special requests aren’t lost,
and all deposits are automatically applied to the bill.
For hotel operators or pubs with rooms, Kobas has
partnered with booking system Inn Style to ensure your
rooms are on all the best websites and booking data is
fed back into your CRM. When your guests come to stay,
you’re able to run a tab for them on your EPoS for the
duration of their stay, allowing them to pay one single
bill at the end, and keep all your finances in one place.

Online Ordering
There has been a massive rise in customers ordering their food
online in recent years, but big-name players like Deliveroo and
JustEat command a hefty commission. With our partner Preoday,
Kobas offers you the ability to service your clients for a much more
sustainable monthly fee, while ensuring you keep the important
customer and order data.

Online Marketing
Kobas has a deep integration with online marketing
platform Sign-Up.to – a self-service platform that
makes it easy to create and manage your own
email marketing campaigns. As your guests join
your customer loyalty scheme, their information
automatically flows into segmented contact lists
allowing you to target repeat business with attractive
email campaigns.

In-Venue Wi-Fi
In the modern day, Wi-Fi seems nearly as important as air and water, so offering
it to your customers is almost a must have. Kobas has partnered with Wireless
Social, the providers of frictionless guest Wi-Fi, which yields valuable customer
information, including dwell times, into the Kobas CRM.
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Reporting & Insights
Data-driven decisions are mandatory for high
performance businesses
The data you have about your business, from your customers to your staff to the things you buy and
sell is one of the most valuable commodities you own. Correctly used, it can help ensure you open your next venue in the
correct location, stock enough (but not too much) of the right items and have the perfect blend of labour on a given day.
Applying the insights your data offers to every decision you make gives you the best chance of succeeding first time and to
the maximum potential.

Our reports and insights section includes:
• Sales analysis by:
• item sold
• time of sale
• location of sale
• sales mix
• consumption type
• week on week trends
• year on year trends

Kobas works across your entire business to gather millions
of data points each week, from every part of the business:
sales, purchases, deliveries, reservations, loyalty, holiday,
wastage, marketing. This give you an unrivalled dataset to
analyse in a way that is bespoke to your business.
Out of the box we have a range of customisable reports and
insight tools that help you derive maximum value from the
data your operation has created. If you need custom reporting
tailored to your specific needs, we can help there too.

• Promotion and discounts analysis:
• Number of uses
• Cost to provide
• Lost revenue
• Cash analysis:
• Safe floats
• Till floats
• Petty cash
• Banking
• Stock analysis:
• Actual v Theory usage
• Purchase / Transfer audit trail
• Current stock levels
• Labour costs by department
• Holiday status
• Staff turnover
• Customer analysis:
• Number of customers in scheme
• Average order values
• Reservation analysis
• Business operational profitability

Having a single system that fully
integrates with our EPoS, stock system,
rota and customer loyalty program has
completely centralised the operations of our pub group.
This has saved us time and money across all
areas of the business and allowed us to deliver a

better guest experience.

Sean Kelly, Financial Director

Chestnut’s pubs, inns
and restaurants are
located over a large area which makes
it impossible for us to be in the sites as
much as we would like. Kobas gives us
all the data we need either in structured
emails or through intuitive reports.
It’s made growing the business a
more efficient proposition than it could
have been, and the recent integration
with our accommodation partner InnStyle
just adds to the value.
Phil Turner, Founder & CEO
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Reporting & Insights
Checking your expected ingredient usage as a
result of sales is essential for comparison with your
projected GPs. There are a range of reports in Kobas
that let you track ingredient usage, including central
kitchens and batch production, and compare your
theoretical usage with reality. These reports are
available online on any device to aid efficient area
and group management.

Analysing your sales is a fundamental
part of running a business. It is crucial to
discover where you’re making your money
and what your customers are telling you
doesn’t hit the spot. Kobas comes with a
number of reports to help you in this area,
allowing you to track things like:
• Sales volume of all items over a date
range, along with cost and margin
information
• The trend of sales of a particular item
over time
• The sales mix within your venues
• Sales activity per zone within your venue
If you’ve got a specific request for sales information you can’t find in Kobas, but believe that is information
that should be available, feel free to enquire about our custom report service.

Running promotions and discounts has
become a common theme up and down
the high street, but it’s important to really
understand how such discounts affect your
business. Our powerful discount creator
allows you to run almost any kind of
promotion imaginable, and is backed up by
powerful reporting. With Kobas you’ll have
instant access to key information such as:
• How many times a discount was has been
used in any period
• Popularity of discounts at different times
of day
• The potential revenue lost due to the
reduced sales price
• Comparison between the ingredient
costs and reduced sales revenue of
discounted items
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Making sure that everything
is ship shape within your
team is another area that
can’t be overlooked, and
once again Kobas has you
covered. With reporting on
the status of employee visas,
overseeing the application
process, checking onboarding
is running smoothly and
monitoring holidays, Kobas
takes the stress out of growing
and managing your team.
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Integrations
Accountancy
Kobas EPoS stores your sales and payments information in the Cloud in real time, and your team
reconciles these figures at the end of each day in your closing tasks. Purchases, whether made in
cash from the venue, or paid by invoice centrally, are also recorded and stored in the Cloud, allowing
for quick and easy status and review at any time.
In order to streamline your management and annual accounts process, Kobas has
integrations with a number of leading accounts packages including:

•
•
•
•
•

Sage 50 & 200
Xero
VT Transaction+
Moneysoft
Quickbooks

Your Cash Log data is available in the appropriate format and the data can be
transferred, error free, in a few seconds. The same is true of your purchases so
you save on time and gain better accuracy.

Payroll
You can use Kobas to rota your staff, track their time & attendance and
ultimately approve the hours they have worked, but you’ll then need to put
this data into a recognised payroll system. Kobas can provide a complete
payroll solution as an additional service*, but if you’d rather run payroll in
house, you can export your figures to leading packages such as:

• Sage Payroll
• Moneysoft
• Xero (coming 2020)

Reservations – Tables, Areas and Rooms
Kobas
provides
an
established reservations
system, but we recognise
the
additional
value
that can be provided by
some of the bespoke
reservation systems on
the market. If you’d like
to use such a system with
Kobas, you can be sure
that key reservation information will flow into the Kobas
reservation system, ensuring your customers have a firstrate experience. Kobas has integrations with the following
leading online reservation services:

• Collins from DesignMyNight
• ResDiary (coming early 2020)
• Inn Style

If you run a boutique hotel or have pubs with rooms, we’ve
also got you covered through our integration with Inn Style.
They work with all the major Online Travel Agents (OTAs) to
ensure your rooms are seen in the right places, along with
having a reservation system on your own website. When
guests check in, a tab is automatically created for them on
your Kobas EPoS, with any deposits being allocated, so you
and your guests can enjoy a hassle-free stay.

Allowing your customers
to order from their device
on the way to your store
has become a must-have
feature for many quick service and fast food operators. Kobas
has teamed up with Preoday to offer a branded portal that
automatically offers an up to date version of your menu and
sends new orders direct to your EPoS. Zero additional hassle,
maximum additional revenue - without the hefty fee of the
popular marketplaces.
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Ensuring your team are pulling
in the same direction and
bought into your company
culture gets more difficult as you grow. To
help you communicate effectively with staff
that don’t have a desk or a company laptop
we’ve partnered with Yapster. They offer a
business chat tool for deskless workers and
it’s populated from your Kobas staff data.
No more maintaining WhatsApp groups, just
GDPR compliant, up
to date instant
messaging for
your
whole
business.

Larger venues can even blend these additional services
together. Collins opens up the vibrant DesignMyNight
marketplace, which many consider to be a key marketing
tool. Resdiary is a go-to restaurant bookings service which
also has a marketplace advantage.

Click & Collect
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Staff Communication

Salary Release
Payday loans have long
been one of the most
destructive facilities in
our society, but thanks to our partnership
with Hastee Pay, they’ll hopefully soon
be a thing of the past. Hastee Pay lets your
staff access a portion of the salary they have
already earned in the current period but
haven’t yet been paid for. For a small fee, your
staff can take an advance that is automatically
deducted from their next pay, meaning they
can’t get in debt and you eliminate people
coming to you for an advance.

* Available at an additional cost, please ask for a personalised quote
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Pricing

Kobas - Our Story
In 2008 as a young entrepreneur, James O’Sullivan, now the founder and CEO of Kobas, identified the
operational and growing pains of running hospitality businesses. In exploring the challenges faced
by a chain of three cocktail bars, the frustration of spreadsheet maintenance and analysis was crying
out for an integrated technical solution that could streamline a growing business, freeing up valuable
management labour to focus more on the customer experience.

One price - all the features - one holistic system
We believe in transparent pricing, so you’ll always know exactly what you’ll be paying. Kobas
is a Software as a Service (SaaS) product and is licenced on a per venue per month based on
the size of your venue, and the size of your group. This fee includes all updates to Kobas, remote
assistance and access to all Kobas features.

TRADER

£150

GROWING

£250

CORE

£350

LARGE

£550

In response, March 2009 saw James launch a cutting-edge online Cloud system that managed stock
checks and deliveries, providing much needed operational control and analysis. Interest consequently
grew, James acquired more clients and expanded the system to cover more facets of a hospitality
business. Cash control, daily tasks and customer booking management were added, and subsequently
an HR module was created, handling all forms of staff management from a recruitment module, a
holidays and performance management system through to a rota manage and payroll integration.

CUSTOM

By 2012 James had successful brands Be At One and Adventure Bars using his system, and started
attracted interest from food led operators such as Poncho8. This was a tipping point and, following
due diligence and market research, seed capital was raised and Kobas was born.

POA

Max Tills

2

4

8

20

Unlimited

Max
Revenue

£260k / year
(£5k / week)

£575k / year
(£11k / week)

£1.8m / year
(£35k / week)

£5.25m / year
(£100k / week)

Unlimited

Kobas
Updates

Yes

Yes

Yes

Yes

Yes

Support

Email

Email

Email & Phone

Email & Phone

Email & Phone

Scale pricing is available to operators with 4 or more venues. Please ask for more details.

In early 2013, Neil Mukerji joined as COO/CTO, and the team outgrew offices in Thames
Ditton, moving to our current premises in Southwark, London at the end of 2013. In this
time Kobas launched its own EPoS system, completing the hospitality management
offering. Now Kobas clients could manage their team, control their operation and
delight their customers – all in one place.
The EPoS system was a runaway success, proving easy to use, cost effective
and being compatible with most till units – and even running seamlessly on
iPads for table service and queue-busting – quite the feat in 2013! Kobas
acquired more wet and food led clients, including Red Mist Leisure
in the country pubs market, and the Kobas application gained
more enterprise grade qualities.

Contact Us
Call us on

+44 (0) 20 7633 9449

Email us at contact@kobas.co.uk
When you move your first venue over to Kobas there’s a £950 account setup and training fee, which you’ll only ever pay
once. If we are installing new EPoS into your venue, there’s a one off cost for this as well, depending on how many tills and
printers you’re going to need. Common things are:

From

£675
£145
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Visit us at

www.kobas.co.uk

Like us on

facebook.com/KOBASSoftware

Tweet us at twitter.com/KOBASSoftware

Or send letters to
Kobas
Units 101 - 102
65 Glasshill Street
LONDON
SE1 0QR

Other hardware is available
on request and we’re happy to
provide a detailed quote when
you’re ready. Additional services
such as payroll and Email / SMS
marketing are available for an
additional cost, please get in
touch to find out more.

Prices subject to change. Correct at time of print, September 2019.
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Cutting Edge
EPoS

Mobile EPoS

Rotas

Payroll

Discounts

Preparation
Screens

Holidays

Training

PDQ
Integrations

Allergens

Applications

Onboarding

Time &
Attendance

Promotion
Slideshow

Recruitment

Reviews &
Appraisals

EPoS

Your
Team

Operational
Control

Your
Customers

Stock Checks

Orders

Loyalty
Schemes

Ticket Sales

Transfers &
Deliveries

Recipes &
Allergens

Online
Ordering

Booking &
Reservations

Ingredients &
Batches

Predictive
Ordering

Vouchers

Surveys

Revenue
Modelling

Comparative
Analysis

Customer
WiFi

Email, SMS,
Social Marketing

t: 020 7633 9449

e: contact@kobas.co.uk

www.kobas.co.uk

KOBASSoftware

